EVALUATION OF PROPOSED NEEDS PROJECT

FAYETTE COUNTY

REPORT PREPARED BY:

SCHOOL BUILDING AUTHORITY OF WEST VIRGINIA

DECEMBER 2016



PROJECT ABSTRACT

Fayette County requests SBA funds in the amount of up to $22,635,712 and will
be providing $17,000,000 in local funds for a total of $39,635,712. These funds will be
used for the construction of a new Collins Middle School and a new PK-2 Elementary
School. Should this project be funded, at the completion of construction, the existing
New River Elementary will be converted to serve grades 3-5, Rosedale Elementary and
Mount Hope Elementary Schools will close, and temporary modular facilities for Collins

Middle School students would no longer be used.

INTRODUCTION

This evaluation was performed by the SBA staff at the request of the School
Building Authority of West Virginia. The Needs Project Review Summary Sheet
provided by Fayette County for the affected building(s) was reviewed and incorporated
into this report.

After reviewing these documents, an on-site review was performed with
Superintendent Terry George, Dr. Charlotte Hutchens, Mr. David Keffer, Fayette County
Schools, and Ben Ashley, SBA, on October 13, 2016 to review the submitted information
and verify the severity of need for this project in relation to all other projects.

All affected facilities were visited by the SBA staff and the interior and exterior

conditions of each facility were examined. Photographs are provided within this report.



THE PROPOSED PROJECT

Fayette County proposes the construction of a new PK-2 Elementary School and a
new Collins Middle School at a cost of $39,635,712. This project is part of the current
comprehensive educational facilities plan and would affect 1956 students and would
address numerous health and safety issues. These buildings meet economies of scale
guidelines. The 8" year enrollment for the new Elementary School is projected to be
700, and the new Collins Middle School is projected to be 560. An annual savings of
$1,109,358 is expected as a result of this project upon completion of the new high school,
renovations to the existing high schools to accommodate the PK-8 students, and all
existing PK-8 facilities are removed from operation. A cost avoidance of $312,000 is
expected as a result of this new construction. The educational environment will
drastically improve as a result of this new construction. Once completed, adequate space
for projected enrollment will be provided in the new high facilities. Student travel time

will be affected by this project.




EXISTING BUILDING EVALUATION

New River Elementary School

Grade Configuration:

Number of Classrooms:

2nd Month Enrollment:

Program Utilization:

Site Size:

Site Access:

Site Adequacy:

Parking Adequacy:

Building sq/ft:

Flood Plain

Number of Additions:

HVAC System:

Restroom Facilities:

Food Service Facilities:

On-site Review Conducted:
- Fire Safety Deficiencies
- Sanitation Reports

- State Board of Risk/Insurance
- DNR

Overall Condition of the Building:

K-4 (will be 3-5)
31

677

92%

100+ acres
Adequate
Adequate
Adequate
71,628

No

0
Electric/Good
Adequate

Adequate

T

Excellent



EXISTING BUILDING EVALUATION

Mount Hope Elementary School

Grade Configuration:

Number of Classrooms:

2nd Month Enrollment:

Program Utilization:

Site Size:

Site Access:

Site Adequacy:

Parking Adequacy:

Building sq/ft:

Flood Plain

Number of Additions:

HVAC System:

Restroom Facilities:

Food Service Facilities:

On-site Review Conducted:
- Fire Safety Deficiencies
- Sanitation Reports

- State Board of Risk/Insurance
- DNR

*Qverall Condition of the Building:

PK-5

21

249

49%

5 acres
Limited
Adequate
Limited
39,594
No

1
Gas/Poor
Inadequate

Inadequate

T

Very poor (structural issues)



EXISTING BUILDING EVALUATION

Rosedale ElementarySchool

Grade Configuration:

Number of Classrooms:

2nd Month Enrollment:

Program Utilization:

Site Size:

Site Access:

Site Adequacy:

Parking Adequacy:

Building sq/ft:

Flood Plain

Number of Additions:

HVAC System:

Restroom Facilities:

Food Service Facilities:

On-site Review Conducted:
- Fire Safety Deficiencies
- Sanitation Reports

- State Board of Risk/Insurance
- DNR

Overall Condition of the Building:

K-4

15

262

77%

S acres
Adequate
Adequate
Adequate
26,416
No

2
Gas/Fair
Inadequate

Inadequate

R

Fair/Poor



EXISTING BUILDING EVALUATION

Collins Middle School (Condemned)

Grade Configuration:

Number of Classrooms:

2nd Month Enrollment:

Program Utilization:

Site Size:

Site Access:

Site Adequacy:

Parking Adequacy:

Building sq/ft:

Flood Plain

Number of Additions:

HVAC System:

Restroom Facilities:

Food Service Facilities:

On-site Review Conducted:
- Fire Safety Deficiencies
- Sanitation Reports

- State Board of Risk/Insurance
- DNR

Overall Condition of the Building:

5-8

48

768

66%

7 acres
Adequate
Adequate
Inadequate
104,742
No

5
Gas/Inoperable
Inadequate

Inadequate

L

Condemned — Students in
Temporary Modulars



PROJECT STATUS
Listed below are project activities that have been completed to date.

e A preliminary project budget was established by the SBA staff and ZMM
Architects and Engineers.

e The SBA staff, in partnership with Fayette County Schools and the WV
Department of Education, have spent the last ten months developing a data-driven
comprehensive capital planning process, to address the current and future needs of
Fayette County students.

¢ The county is working with ZMM to determine the exact locations of the new
schools on the existing Oak Hill High School, Fayette Institute of Technology and
the New River Elementary School campus.

PROJECT COMMENTS

e Both facilities will be constructed on the existing Oak Hill High School campus,
which will provide Fayette County better efficiencies in providing adequate
services to this community. This will also allow Fayette County to utilize land
owned by FCBOE and not require additional land purchase.

¢ This project represents a huge first step in the execution of this sustainable long-
range capital improvement plan for Fayette County.

e Fayette County is providing 43%

COUNTY’S PROPOSED FINANCE PLAN

County Proposal
SBA Funds $26,635,712
Local Funds $17,000,000
PROJECT TOTAL $39,635,712

Bonding Capacity: $71,272,929  Available Bonding Capacity: $71,272,929
Excess Levy Capacity: $10,351,299  Available Levy Capacity: $-0-

HISTORY OF SBA FUNDING NEEDS PROJECT(S)

NET: $ 3,804,995.82 New Oak Hill ES

NEEDS: $11,092,052.79 Valley HS A/R

MIP: $ 6,397,697.56 Valley ES Classroom Addition
EMERGENCY: $ -0- Midland Trail HS Addition
SAS FUNDS $ 750,371.99

TOTAL: $22,045,118.16

2017needsevalform






