BERKELEY COUNTY

Project as Proposed by Berkeley County:

Berkeley County requests SBA funds in the amount of up to $4,900,000 and will be
providing $12,576,000 in local funds, for a total of $17,476,000. These funds will be
used on energy systems upgrades that will result in substantial energy savings at the
schools involved.

STAFF COMMENTS

e This is Phase 2 of Berkeley County’s energy management contract with CMTA
Engineers and will complete a county-wide improvement program.

e SBA funds will be utilized for HVAC improvements including four new geo-
thermal systems.

e Berkeley County is providing 72% of the project cost. The local funds will be
provided over several years from energy savings realized from these projects
rather than from Berkeley County’s budget carry-over.

County Proposal Staff Comments
SBA Funds $ 4,900,000 $ 4,900,000
Local Funds $12,576,000 $12,576,000
PROJECT TOTAL.: $17.476,000 $17,476,000
Previous SBA Funding:
NET: $ 4,091,052.96
NEEDS: $88,829,728.55
MIP: $ 6,030,213.51
EMERGENCY: $-0-
SAS FUNDS $ 1,892,574.81
TOTAL: $100,843,569.83
2017 Available Bonding Potential $210,372,150

2017 Total Unrestricted Fund Balance (without OPEB) $ 12,518,298

Ongoing SBA Project(s): County-wide Energy Management Contract (MIP)




CABELL COUNTY

Project as Proposed by Cabell County:

Cabell County requests SBA funds in the amount of up to $6,000,000 and will be providing
$6,011,898 in local funds, for a total of $12,011,898. These funds will be used for a new
Highlawn Elementary School.

STAFF COMMENTS

The SBA staff had very limited involvement in the development of this project. As a
result, we have some concerns with the project. Because a direct replacement of
Highlawn Elementary would not meet economies of scale, Cabell County has committed
to incorporating an additional 61 students from Spring Hill Elementary to meet this
requirement. However, this inclusion of Spring Hill students within the new Highlawn
ES would drop the already low utilization factor for Spring Hill Elementary to 60%
where 85% is the targeted utilization for elementary schools.

Until the most recent revision of the Cabell County CEFP, the No. 1 priority for the
county is the consolidation of Davis Creek Elementary and Hite Saunders, which the
SBA would encourage the county to continue exploring because of the preexisting need
for improvement, especially in DCES.

Given the limited funding available for projects this year, consideration should to be
given to funding more meritorious projects.

Should the Authority fund this project, a Construction Manager will be utilized for
project oversight from design through construction.

The County is providing 50% of the project costs. This amount equates to 4% of the
county’s unrestricted fund carry over balance of $32,070,614 for the school year 2016-
2017.

County Proposal Staff Comments
SBA Funds $ 6,000.000 $ 6,000,000
Local Funds $ 6,011,898 $ 6,011,898
PROJECT TOTAL.: $12,011,898 $12,011,898

Previous SBA Funding:

NET: $ 5,832,871.13

NEEDS: $47,374,819.00

MIP: $ 4,150,557.00

EMERGENCY: $ -0-

SAS FUNDS $ 1,390,242.36

TOTAL.: $58,748,489.49

2017 Available Bonding Potential $157,403,965
2017 Total Unrestricted Fund Balance (without OPEB) $ 32,070,614

Ongoing SBA Project(s): None




CALHOUN COUNTY

Project as Proposed by Calhoun County:

Calhoun County requests SBA funds of up to $189,545 and will not be providing any
local funds. These funds will be used for renovations to the waste water treatment plant
at Calhoun County Middle/High School.

STAFF COMMENTS

This plant is in violation of Department of Environmental Protection regulations.
The DEP has issued a temporary permit to Calhoun County allowing the county
to continue to operate this plant. If renovations are not completed, the Calhoun
County Board of Education could face fines or a possible shut down of this plant.
This project places particular interest on one of the points of law used to evaluate
the merits of all projects. As a result, overall staff ratings are low when compared
to other projects addressing more of the evaluation criteria. However, the severity

of need to complete this project could warrant funding consideration.
e Should the Authority choose to fund this project, a Clerk of the Works will be
utilized for construction oversight.
e The County is providing no local funds for this project due to their $1,741,229

budget deficit.
County Proposal Staff Comments

SBA Funds $189,545 $189,545
Local Funds $-0- $-0-
PROJECT TOTAL.: $189,545 $189,545
Previous SBA Funding:
e NET: $ 689,016.04
e NEED: $18,586,905.50
e MIP: $ 864,528.23
e EMERGENCY: $ 4,220,258.90
e SCHOOL SAFETY: $ 127,612.86
e Total: $24,488,321.53
2017 Available Bonding Potential $8,323,315

2017 Total Unrestricted Fund Balance (without OPEB) $(1,741,229)

Ongoing SBA Project(s): Calhoun Co. MS/HS HVAC Renovations




CLAY COUNTY

Project as Proposed by Clay County:

Clay County requests SBA funds of up to $155,000 and will be providing $5,000 in local
funds, for a total of $160,000. These funds will be used for the replacement of a ballast
roof system on two areas at Clay County Elementary School.

STAFF COMMENTS

e This project places particular interest on one of the points of law used to evaluate
the merits of all projects. As a result, overall staff ratings are low when compared
to other projects addressing more of the evaluation criteria. However, the severity
of need to complete this project could warrant funding consideration.

e Should the Authority choose to fund this project, a Clerk of the Works will be
utilized for construction oversight.

e The County is providing 3% of the recommended project cost. This amount
equates to 1% of the county’s unrestricted fund carry over balance of $465,155
for the school year 2016-2017.

County Proposal Staff Comments
SBA Funds $155,000 $155,000
Local Funds $ 5,000 $ 5,000
PROJECT TOTAL: $160,000 $160,000
Previous SBA Funding:
e NET: $ 915,883.00
e NEED: $15,091,140.49
e MIP: $ 703,406.80
e EMERGENCY: $-0-
e SCHOOL SAFETY: $ 226,945.50
e Total: $16,937,375.79
2017 Available Bonding Potential $12,347,447

2017 Total Unrestricted Fund Balance (without OPEB) $ 465,155

Ongoing SBA Project(s): None




FAYETTE COUNTY
Project as Proposed by Fayette County:

Fayette County requests SBA funds in the amount of up to $22,635,712 and will be providing
$17,000,000 in local funds, for a total of $39,635,712. These funds will be used for the
construction of a new PK-2 Elementary School to include students from and a new reconfigured
Collins Middle School.

STAFF COMMENTS

e The SBA staff, in partnership with Fayette County Schools and the WV Department of
Education, have spent the last eleven months developing a data-driven comprehensive
capital planning process, to address the current and future needs of Fayette County
students. This project represents a huge first step in the execution of this sustainable
long-range capital improvement plan for the county. The SBA Staff recommends fully
funding this project.

e The county is working with ZMM Architects & Engineers to determine the exact
locations of the new schools on existing Fayette County Schools’ property adjacent to
Oak Hill High School, Fayette Institute of Technology and the New River Elementary
School.

o Should the Authority fund this project, a Construction Manager will be utilized for
project oversight from design through construction.

e The County has been working with Ed McLiney & Associates on the Lease-Purchase
agreement, which is in the process of being finalized and should this project be funded,
the County will be able to proceed immediately.

o The county is providing 43% of the project cost. Fayette County will be providing
$6,000,000 from local carryover funding. However, $11,000,000 of the proposed
$17,000,000 of local funds are to be realized from savings associated with the overall
reduction of facilities in Fayette County and will be used for debt service on a lease

purchase.
County Proposal Staff Comments Future Funding
FY 17 Cycle(s)
SBA Funds $22,635,712 $12,635,712 $10,000,000
Local Funds $17,000,000 $ 8,500,000 $ 8,500,000
PROJECT TOTAL.: $39,635,712 $21,135,712 $18,500,000
Previous SBA Funding:
NET: $ 3,804,995.82
NEEDS: $11,092,052.79
MIP: $ 6,397,697.56
EMERGENCY: $ -0-
SAS FUNDS $ 750,371.99
TOTAL.: $22,045,118.16
2017 Available Bonding Potential $71,272,929
2017 Total Unrestricted Fund Balance (without OPEB) $ 7,545,666

Ongoing SBA Project(s): Midland Trail HS Addition (MIP)




GREENBRIER COUNTY

Project as Proposed by Greenbrier County:

Greenbrier County requests SBA funds in the amount of up to $4,870,501 and will be providing
$500,000 in local funds for a total of $5,370,501. These funds will be used for the construction of
a new Rupert Elementary School wing added to Western Greenbrier Middle School.

STAFF COMMENTS
The original CEFP for Greenbrier County called for Rupert Elementary School and
Smoot Elementary School to be combined in a new school on the Western Greenbrier
Middle School (WGMS) site. However, after the major flooding on 6/23/16, and
working with the SBA staff, the county determined their needs could be more efficiently
met with an addition and reutilization of space within the under-utilized WGMS.
In response to interview questions from the Authority, the project’s preliminary program
of spaces was reviewed which shows the required square footage based on the elementary
school program and the space available from the middle school. This facilities program of
spaces was developed by Mr. Doug Clemons, GCS Asst. Superintendent and former
WGMS principal in conjunction with Ben Ashley, SBA and we are in agreement with the
number and types of spaces required to house these students at WGMS.
Should the Authority choose to fund this project, a Clerk of the Works and a Construction
Analyst will be utilized for construction oversight.
The County is providing 9% of the project cost. This amount exceeds the county’s
unrestricted fund carry over balance of $(473,851) for the school year 2016-2017.

County Proposal Staff Comments
SBA Funds $4,870,501 $4,870,501
Local Funds $ 500,000 $ 500,000
PROJECT TOTAL $5,370,501 $5,370,501

Previous SBA Funding:

NET: $ 2,396,703.59

NEEDS: $28,081,703.45

MIP: $ 3,155,001.86

EMERGENCY: $ -0-

SAS FUND: $ 579,468.99

TOTAL.: $34,212,877.89

2017 Available Bonding Potential $66,037,810
2017 Total Unrestricted Fund Balance (without OPEB) $ (473,851)

Ongoing SBA Projects: None




HARDY COUNTY
Project as Proposed by Hardy County:

Hardy County requests SBA funds in an amount of up to $3,000,000 and will be
providing $500,000 in local funds for a total of $3,500,000. These funds will be used for
a new roof, as well as HVAC and fire alarm upgrades at East Hardy Middle School.

STAFF COMMENTS

e The roofing portion of this project was also submitted by Hardy County for
consideration in the special roof funding cycle and is considered to be the
county’s greatest roofing need.

e Hardy County’s preventative maintenance programs for its facilities has allowed
both the HVAC and roof systems to perform beyond their normal life expectancy.

e Should the Authority choose to fund this project, a Clerk of the Works,
Construction Analyst and a Commissioning Agent will be utilized for
construction oversight.

e The County is providing 14% of the project cost. This amount exceeds the
county’s unrestricted fund carry over balance of $162,286 for the school year

2016-2017.
County Proposal Staff Comments

SBA Funds $3,000,000 $3,000,000
Local Funds $ 500,000 $ 500,000
PROJECT TOTAL.: $3,500,000 $3,500,000
Previous SBA Funding:
NET: $ 750,310.26
NEEDS: $40,686,891.99
MIP: $ 1,026,232.97
EMERGENCY: $ -0-
SAS FUNDS: $ 261,722.75
TOTAL: $42,725,157.97
2017 Available Bonding Potential $28,710,895

2017 Total Unrestricted Fund Balance (without OPEB) $ 162,286

Ongoing SBA Project(s):  None




MASON COUNTY

Project as Proposed by Mason County:

Mason County requests SBA funds in the amount of up to $790,720 and will be
providing $245,055 in local funds for a total of $1,035,775. These funds will be used for
roof replacements at five (5) schools.

STAFF COMMENTS

After the initial project site visits, it was recommended to remove 2 of the original
5 submitted roof projects. This was done because both of the removed facilities
could be addressed at the local level. Mason County is currently working toward
repairs for both New Haven Elementary and Point Pleasant Jr./Sr. High with local
funds. This was a $1,200,000 reduction from the original project.

Roosevelt Elementary is the county’s top priority and was also submitted for
consideration for the SBA roof funding cycle at a cost of $92,000.

Should the Authority choose to fund this project, a Clerk of the Works will be
utilized for construction oversight.

The county is providing 24% of the project cost. This amount equates to 9% of
the county’s unrestricted fund carry over balance of $2,641,174 for the school
year 2016-2017.

County Proposal Staff Comments
SBA Funds $ 790,720 $ 790,720
Local Funds $ 245,055 $ 245,055
PROJECT TOTAL $1,035,775 $1,035,775
Previous SBA Funding:
NET: $ 1,931,308.38
NEEDS: $33,733,431.15
MIP: $ 2,714,046.00
EMERGENCY: $ -0-
SAS FUNDS: $ 490,055.70
TOTAL: $38,868,841.23
2017 Available Bonding Potential $50,966,001

2017 Total Unassigned Fund Balance (without OPEB) $ 2,641,174

Ongoing SBA Project(s): Waste Water Treatment Plant (3 schools)




MERCER COUNTY
Project as Proposed by Mercer County:

Mercer County requests SBA funds in the amount of up to $7,854,080 and will be providing $3,729,120 in
local funds and requesting a $500,000 QZAB loan, for a total of $12,083,200. These funds will be used to
construct a new Green Valley Elementary School, which will replace the existing Ceres School, and
through modest redistricting, will eliminate overcrowding at Glenwood PK-8 School and will include
students from Brushfork Elementary Schools.

STAFF COMMENTS

e  After a similar project was not awarded SBA funding last year, Mercer County staff worked with the
SBA staff to develop a more feasible three-phase plan that addresses the needs of students in seven
schools in the Bluefield area. This project represents Phase I of that plan.

e  Should this project be funded, this new school will allow Ceres and Cumberland Heights to close;
eliminate overcrowding at Glenwood PK-8, and eliminate the use of portables at Brushfork Elementary
School as a part of Phase 1. Phase II consists of creating a new PK-5 elementary school northwest of
Bluefield that will combine Brushfork, Bluewell and Montcalm Elementary Schools. Phase I11
consists of creating a new PK-2 elementary that will combine Memorial and Whitehorn Elementary
Schools. Phases II and I1I are future projects.

e The finance plan for this project has been revised at the county’s request since the March Interview
meeting. The revised financial information showing an increase in local share is provided below.

e This project finance plan involves approval of the county’s request for a QZAB grant. Final approval
of the project will require approval of the QZAB to complete the finance plan.

e  Should the Authority choose to fund this project, a Construction Manager will be utilized for project
oversight from design through construction.

e  Mercer County is committed to completing Phases II and III of this project. They are actively pursuing
alternative funding to expedite the completion of future phases.

e The County is providing 35% of the project cost. This amount equates to 32% of the county’s
unrestricted fund carry over balance of $13,367,028 for the school year 2015-2016.

County Proposal Staff Comments
SBA Funds $ 7,854,080 $ 7,854,080
Local Funds $ 3,729,120 $ 3,729,120
QZAB $ 500,000 $ 500,000
PROJECT TOTAL: $12,083,200 $12,083,200
Previous SBA Funding:
NET: $ 4,554,565.10
NEEDS: $30,577,670.02
MIP: $ 3,738,184.00
EMERGENCY: $ 274,918.29
SAS FUNDS: $ 1,061,503.48
TOTAL: $40,206,840.89
2017 Available Bonding Potential $91,794,415

2017 Unrestricted Fund Balance (without OPEB) $13,367,028

Ongoing SBA Project(s): Princeton MS HVAC Renovations (MIP)




MONONGALIA COUNTY
Project as Proposed by Monongalia County:

Monongalia County requests SBA funds in the amount of up to $3,289,149 and will be providing
$2,192,766 in local funds for a total of $5,481,915. These funds will be used for additions and
renovations to South Middle School.

STAFF COMMENTS

e The SBA staff has verified the program capacity of this facility, as well as other nearby
middle schools. Currently, South Middle School has a program utilization of 90% without
the use of the portable buildings on site. Westwood Middle School has a program utilization
of 59%, while Mountaineer Middle School, a SBA funded schools, is currently at 67%.

o The SBA staff feels sufficient space exists at nearby facilities to relieve the overcrowding
conditions at South Middle School. However, should the Authority desire to fund this
project, the staff feels a four classroom addition will produce an 80% utilization at this
facility based on its current enrollment.

e Given the limited funding available for projects this year, consideration may need to be given
to funding this project in a future funding cycle.

e Should the Authority choose to fund this project, a Clerk of the Works and a Construction
Analyst will be utilized for construction oversight.

e The county is providing 40% of recommended the project cost. This amount equates to 20%
of the county’s unrestricted fund carry over balance of $10,821,240 for the school year 2016-
2017.

County Proposal Staff Comments

SBA Funds $3,289,149 $1,121,256
Local Funds $2,192,766 $2,192,766
PROJECT TOTAL.: $5,481,915 $3,314,022

Previous SBA Funding:

NET: $ 3,945,252.85

NEEDS: $50,367,395.09

MIP: $ 2,436,665.00

EMERGENCY: $-0-

SAS FUNDS: $ 1,151,742.01

TOTAL: $57,928,054.95

2017 Available Bonding Potential $250,113,177

2017 Unrestricted Fund Balance (without OPEB) $ 10,821,240

Ongoing SBA Project(s): Brookhaven ES A/R; Morgantown HS HVAC; Suncrest
Elementary



MONROE COUNTY

Project as Proposed by Monroe County:

Monroe County requests SBA funds in the amount of up to $14,192,000 and will be providing
$9,000,000 in local funds and requesting $1 ,000,000 in QZAB funds for a total of $24,192,000.
These funds will be used for a new Peterstown PK-8 School.

STAFF COMMENTS

e  Should this reserve grant be awarded, Monroe County will attempt to pass an $8,000,000
local bond issue to bring a large local contribution to partner with a SBA needs grant for this

new school.

e Upon completion of this project, the existing Peterstown Middle and Peterstown Elementary

Schools will close.

e The finance plan for this project has been revised at the county’s request since the November
Interview meeting. The revised financial information is provided below.

e Should the Authority choose to fund this project, a Construction Manager will be utilized for
project oversight from design through construction.

e This project finance plan involves approval of the county’s request for a QZAB grant. Final
approval of the project will require approval of the QZAB to complete the finance plan.

e The county is providing 41% of recommended the project cost. This amount exceeds the
county’s unrestricted fund carry over balance of $2,893,570 for the school year 2016-2017.

County Proposal Staff Comments Future Funding
Fy17 Cycle(s)

SBA Funds $14,192,000 $ 500,000 $13,692,000
Local Funds $ 9,000,000 $-0- $ 9,000,000
QZAB $ 1,000,000 $ -0- $ 1,000,000
PROJECT TOTAL: | $24,192,000 $ 500,000 $23,692,000

Previous SBA Funding:

NET: $ 810,948.95

NEEDS: $18,151,115.55

MIP: $ 509,508.41

EMERGENCY: $-0-

SAS FUNDS: $ 221,117.92

TOTAL: $19,692,690.83

2017 Available Bonding Potential $23,667,207

2017 Unrestricted Fund Balance (without OPEB)

Ongoing SBA Project(s): None

$ 2,893,570




MORGAN COUNTY

Project as Proposed by Morgan County:

Morgan County requests SBA funds in the amount of up to $5,114,779 and will be also
requesting $1,000,000 in QZAB funds for a total of $6,114,779. These funds will be used for
renovations at Berkeley Springs High School.

STAFF COMMENTS

This project was previously funded by the SBA in 2012. However, Morgan County had
to return the funds prior to the project beginning when the local levy was defeated, which
was the county’s funding source for their local contribution.

Building C renovations include HVAC replacement, interior renovations in the locker
room and gymnasium, ADA entry and restroom improvements, as well as exterior wall
panel replacement. Building D is HVAC replacement only.

Morgan County would prioritize Building C as its top priority at a cost of $5,115,000.
Should the Authority choose to fund this project, a Clerk of the Works and a Construction
Analyst will be utilized for construction oversight.

Given the county’s desire to address this and other projects in Morgan County, and the
limited amount of local funding, it may be possible to address many of these renovations
through an energy conservation project. This approach would reduce the SBA’s cost of
the project.

The county is providing 16% of recommended the project cost. This amount exceeds the
county’s unrestricted fund carry over balance of $410,022 for the school year 2016-2017.

County Proposal Staff Comments

SBA Funds $5,114,779 $5,114,779
Local Funds $-0- $-0-
QZAB Funds $1,000,000 $1,000,000
PROJECT TOTAL: $6,114,779 $6,114,779

Previous SBA Funding:

NET: $ 844,537.95

NEEDS: $15,844,421.91

MIP: $ 1,833,312.65

EMERGENCY: $-0-

SAS FUNDS: $ 299,904.07

TOTAL: $18,822,176.58

2017 Available Bonding Potential $51,571,306

2017 Unrestricted Fund Balance (without OPEB) $ 410,022
Ongoing SBA Project(s): None




OHIO COUNTY
Project as Proposed by Ohio County:

Ohio County requests SBA funds in the amount of up to $3,345,355 and will be providing
$836,339 in local funds for a total of $4,181,694. These funds will be used for a roof replacement
and exterior masonry restoration at Madison Elementary School.

STAFF COMMENTS

e This school is 100 years old with most of the building systems in disrepair. This school
is also in the flood plain and has flooded 3 times over the past 20 years. Consideration
should be given to replacement of this school as opposed to continuing to renovate this
building on this site.

¢ During the Superintendent’s interview on November 14, 2016, the Authority requested
that Ohio County provide a cost estimate for only the roofing portion of this project. The
revised estimate indicates that the roofing portion would cost $1,022,714. Ohio County
has indicated a reduction in local share of that cost to $204,543, requesting $818,171 in
SBA funds. However, Ohio County indicated it is their desire to request the entire
project scope and not the reduced amount. Additionally, the SBA staff does not feel that
replacement of the roof alone will remedy the problems at this facility, as the poor
conditions of the masonry walls will continue to allow water to infiltrate this facility.

e The roofing system, originally proposed in this project submission, exceeded the quality
standards set forth in the SBA Quality and Performance Standards. Therefore, Ohio
County has revised this portion of the work to reflect the standards recommended by the
SBA.

e Should the Authority choose to fund this project, a Clerk of the Works will be utilized for
construction oversight.

e Ohio County is providing 20% of the project cost. This amount equates to 20% of the
county’s unrestricted fund carry over balance of $4,782,785 for the school year 2016-

2017.
County Proposal Staff Comments
SBA Funds $3,345,355 $3,345,355
Local Funds $ 836,339 $ 836,339
PROJECT TOTAL: $4,181,694 $4,181,694

Previous SBA Funding:

NET: $ 2,210,434.24
NEEDS: $19,491,863.50
MIP: $ 1,589,652.46
EMERGENCY: $ 339,803.00
SAS FUNDS: $ 596,299.39
TOTAL: $24,228,052.59

2017 Available Bonding Potential
2017 Total Unreserved Fund Balance (without OPEB)

Ongoing SBA Project(s): Ritchie Elementary Renovation

$127,974,207
$ 4,782,785




PLEASANTS COUNTY
Project as Proposed by Pleasants County:

Pleasants County requests SBA funds in the amount of up to $457,695 and will be
providing $80,770 in local funds for a total of $538,465. These funds will be used for the
addition of a new safe schools entrance and renovations to provide ADA accessible toilet
upgrades at Pleasants County Middle School.

STAFF COMMENTS

e This is the only middle school in the county and does not meet current ADA code
requirements.

e This project places particular interest on only one of the nine criteria. However,
the severity of need could warrant funding consideration.

e Should the Authority choose to fund this project, a Clerk of the Works will be
utilized for construction oversight.

¢ Pleasants County is providing 15% of the project cost. This amount equates to
3% of the county’s unrestricted fund carry over balance of $3,064,210 for the
school year 2016-2017.

County Proposal Staff Comments
SBA Funds $457,695 $457,695
Local Funds $ 80,770 $ 80,770
PROJECT TOTAL.: $538,465 $538,465
Previous SBA Funding:
NET: $ 592,257.00
NEEDS: $17,368,929.93
MIP: $ 1,623,372.39
EMERGENCY: $ -0-
SAS FUNDS: $ 150,013.97
TOTAL: $19,734,573.29
2017 Available Bonding Potential $18,275,100

2017 Total Unreserved Fund Balance (without OPEB) $ 3,064,210

Ongoing SBA Project(s): None




PRESTON COUNTY

Project as Proposed by Preston County:

Preston County requests SBA funds in the amount of up to $2,837,045 and will be
providing no local funds. These funds will be used for roof replacements at six (6)

schools.

STAFF COMMENTS

Preston County has submitted the roof at Preston County High School for
consideration in the SBA roof funding cycle.
Preston County’s priority list for the projects submitted is as follows: 1) Preston High

School $136,785; 2) Bruceton Elementary $1,098,720; 3) Kingwood Elementary
$476,243; 4) Valley Elementary $117,722; 5) Aurora Elementary $318,915 and 6)
Terra Alta Elementary $215,820.

e The schools in this submission were either not included in the county’s recent
successful bond call or the specific areas of need were not addressed.

e This project places particular interest to only one of the seven criteria. The severity
of need could warrant funding consideration if funds are available.

e The County is providing no local funds for this project despite their $2,185,491 carry

over budget balance.
County Proposal Staff Comments

SBA Funds $2,837,045 $2,837,045
Local Funds $-0 - $-0-
PROJECT TOTAL.: $2,837,045 $2,837,045
Previous SBA Funding:
NET: $ 2,322,493.80
NEEDS: $31,951,510.82
MIP: $ 1,711,798.88
EMERGENCY: $ 1,793,513.14
SAS FUNDS: $ 512,459.88
TOTAL: $38,291,776.52
2017 Available Bonding Potential $40,381,360

2017 Total Unreserved Fund Balance (without OPEB) $ 2,185,491

Ongoing SBA Project(s):

West Preston PK-8




TAYLOR COUNTY
Project as Proposed by Taylor County:

Taylor County requests SBA funds in the amount of up to $1,373,655 and will be
providing $600,000 in local funds for a total of $1,973,655. These funds will be used for
heat pump replacement and other HVAC equipment upgrades at Taylor County Middle
School.

STAFF COMMENTS

e This project will provide new, energy efficient HVAC equipment replacing existing
equipment that has outlived its life expectancy.

e This project places particular interest to only one of the criteria used to evaluate
projects. However, the severity of need could warrant funding consideration if funds
are available.

e Should the Authority choose to fund this project, a Clerk of the Works will be utilized
for construction oversight.

e The county is providing 30% of the project cost. This amount equates to 11% of the
county’s unrestricted fund carry over balance of $5,495,284 for the school year 2016-
2017.

County Proposal Staff Comments
SBA Funds $1,373,655 $1,373,655
Local Funds $ 600,000 $ 600,000
PROJECT TOTAL.: $1,973,655 $1,973,655
Previous SBA Funding:
NET: $ 1,090,825.75
NEEDS: $10,718,600.00
MIP: $ 2,036,976.14
EMERGENCY: $-0-
SAS FUNDS: $ 273,305.80
TOTAL: $14,119,707.69
2017 Available Bonding Potential $42,021,470

2017 Total Unreserved Fund Balance (without OPEB) $ 5,495,284

Ongoing SBA Project(s):  None




TYLER COUNTY
Project as Proposed by Tyler County:

Tyler County requests SBA funds in the amount of up to $3,698,578 and will be
providing $900,000 in local funds for a total of $4,598,578. These funds will be used for
HVAC upgrades and replacements at Tyler Consolidated Middle School.

STAFF COMMENTS

e The WV Department of Education Office of Facilities’ annual report states that
the chiller and fan coil units are nearing the end of their normal life expectancy
and capital planning is needed to address mechanical system needs.

e This project places particular interest to only one of the criteria used to evaluate
the projects. However, the severity of need could warrant funding consideration
if funds are available.

e After the Superintendent’s interview, during the November interview, Tyler
County has increased their local share toward this project from $450,000 to
$900,000.

e Should the Authority choose to fund this project, a Clerk of the Works,
Construction Analyst and a Commissioning Agent will be utilized for
construction oversight.

e The County is providing 20% of the recommended total project cost. This
amount equates to 34% of the county’s unrestricted fund carry over balance of
$2,681,888 for the school year 2016-2017.

County Proposal Staff Comments

SBA Funds $3,698,578 $3,698,578
Local Funds $ 900,000 $ 900,000
PROJECT TOTAL: $4,598,578 $4,598,578
Previous SBA Funding:

NET: $ 735,425.80

NEEDS: $15,093,089.00

MIP: $ 1,095,702.00

EMERGENCY: $ 605,033.80

SAS FUNDS: $ 169,086.06

TOTAL: $17,698,336.66

2017 Available Bonding Potential $37,508,415

2017 Total Unreserved Fund Balance (without OPEB) $ 2,681,888
Ongoing SBA Project(s):  Tyler Co. MS Structural Renovations




WOOD COUNTY

Project as Proposed by Wood County:

Wood County requests SBA funds in an amount of up to $10,000,000 and will be
providing $8,941,600 in local funds for a total of $18,941,600. These funds will be used
for the construction of a new Williamstown Elementary School.

STAFF COMMENTS

The bond call is articulated so an SBA grant would be awarded for the
construction of a new elementary school. Wood County articulated their bond to
proceed with the construction of a new elementary and high school 6" grade
addition without SBA funds, if the Authority did not approve funding for this
project, but would sacrifice the $9,992,000 bond proceeds that would fund the
Technical Center additions.

The SBA requested a response from Wood County’s bond counsel as to whether
or not the county could proceed if offered less than the full amount requested.
Their bond counsel has stated that a reduction of the roof replacement and/or
repair projects could occur in order to accommodate any reduction of SBA
funding.

The WVDE Board is requiring Wood County to conduct closure hearings for
Waverly Elementary.

The County is providing 47% of the project cost. This amount exceeds the
county’s unrestricted fund carry over balance of $2,894,163 for the school year
2016-2017.

County Proposal Staff Comments
SBA Funds $10,000,000 $10,000,000
Local Funds $ 8,941,600 $ 8,941,600
PROJECT TOTAL.: $18,941,600 $18,941,600

Previous SBA Funding:

NET: $ 5,976,767.06

NEEDS: $26,239,296.90

MIP: $  40,758.00

EMERGENCY: $ -0-

SAS FUNDS: $ 1,509,088.67

TOTAL: $33,765,910.63

2017 Available Bonding Potential $159,545,624

2017 Total Unreserved Fund Balance (without OPEB) $ 2,894,163

Ongoing SBA Project(s):  None
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SBA. As structured, the proposed bond issue by Wood County BOE is not dependent upon the
receipt of funds from the SBA, but the failure of Wood County BOE to receive less than the full
amount of the requested funds from the SBA will certainly have a negative impact on the county
and the projects that it desires to complete over the next few years.

Wood County BOE is obligated by its bond election order to complete certain projects if
a grant from the SBA is received, and is further obligated to complete certain projects if a grant
is not received from the SBA. The bond election order, as approved by Wood County BOE and
then submitted to and approved by the voters, contemplated that the entire $10,000,000 requested
from SBA would either be received or not received, and described with particularity the projects
that would be completed under those two scenarios. The bond election order did not contemplate
a scenario where only a portion of the requested SBA funds would be awarded, as it would have
been impossible to describe to the voters the projects that would be completed if SBA elected to
award some, but not all, of the requested funds.

Under either scenario approved by the voters of Wood County, the Wood County BOE is
obligated to complete the construction of the new Willamstown Waverly Elementary School, the
construction of the additions and improvements at the existing property of Williamstown High
School to create a new middle school, and some improvements to the Wood County Technical
Center which include, at a minimum, renovations to create a covered walkway which the Wood
County BOE selected as one of its bond-financed projects to improve safety for the students
attending that school. Additionally, the voters approved the use of bond proceeds to repair
and/or replace the roofs of 22 separate facilities at a total cost of up to $16,000,000. If SBA
awards less than the full $10,000,000 requested from Wood County BOE, it is our interpretation
of the bond election order that the only project on the list of approved projects which provides
any flexibility to reduce the overall scope of the project is the roof replacements and repairs.
Without the full $10,000,000 from SBA, Wood County BOE will be forced to reduce the scope
of its roof replacements and/or repairs, as it does not have other available funds which can be
used for that project. We have been advised by Assistant Superintendent Mike Fling that the
roofs on all of the facilities expected to receive new roofs have exceeded their useful lives.

We respectfully request that the SBA please give consideration to the fact that Wood
County BOE made a decision to structure its bond issue in a way that would demonstrate to the
SBA a commitment to finance a majority of its much-needed projects through a levy, which had
the support of the local voters. With approval by the SBA of the entire $10,000,000 grant
requested from SBA, Wood County BOE is still expected to finance from bond proceeds
$8,941,000 of the construction costs for the new Williamstown Waverly Elementary School, as
well as all of the other projects approved by the voters. This certainly demonstrates a significant
commitment by the residents of Wood County to share in the costs of school projects in the








