School Building Authority of West Virginia
WVSDB CEFP AMENDMENT REVIEW

In the June 27, 2016 Quarterly Meeting of the School Building Authority, the West Virginia Schools for
the Deaf and the Blind requested and was granted approval of an amendment to its 2010-2020 CEFP.
This amendment came in response to concerns over total cost and overall approach of the original plan.
Financing for this plan calls for the use of a combination of special revenue, general or supplemental
appropriation from the legislature and potentially SBA funding sources.

This amendment calls for a five-phase campus-wide improvement effort. In addition to formulating a
comprehensive campus master plan for the entire facility that includes infrastructure, food-service,
dormitory, and other campus-support projects, this amendment provides for renovation to three existing
educational facilities. The School for the Blind will be modified to accommodate educational spaces
appropriate for blind students as well as MSP students who are to be relocated from the Elementary School
for the Deaf. The Secondary School for the Deaf will be modified to accommaodate all K-12 deaf students.
The Physical Education building will be modified to accommodate all students from both schools and
add a central auditorium.

The original CEFP had called for the School for the Blind and the PE Building to be demolished and
replaced by a new educational facility that was to be affixed to Secondary Deaf School with complete
modification to accommodate all K-12 Deaf/Blind Students. However, in this new amendment each facility
will undergo changes necessary to accomplish the same learning, safety and technology objectives and
upgrades as stated in the original CEFP with the exception that the location will be within existing
structures as opposed to in a new facility.

The Staff of the SBA has concerns with the cost estimating and budget formulation of this project. The
purpose of reorganizing the WVSDB’s CEFP committee was to develop a more cost effective solution to
their many needs. The cost estimate provided by the project architect for the revised plan is $45,500,000.
The cost of the school improvements has been lowered significantly and the cost of the improvements
desired will likely increase due to delays in the project funding. We also know that the required inclusions
and enhancements for a facility that supports deaf & blind education is generally much higher on a cost per
square foot basis. Therefore, it is recommended that the Staff of the SBA, specialty consultants, and
potentially a Construction Manager be involved in campus master planning and the development of the
educational planning for specific buildings and projects within the CEFP.



