SUMMARY
Fayette County
Capital Planning Process

Based on direction given by the Authority during the December 2015 Quarterly meeting
the staff of the SBA began working with the Fayette County superintendent and his staff
along with the West Virginia Department of Education staff gathering data regarding
Fayette County. We created a planning process that allowed the SBA and the county to
look at all aspects of the county’s academic and facility deficiencies and also allowed us to
share this information with the Fayette County community and the State Board of
Education. An open forum meeting was held March 17, 2016 and the Community at large
was provided an overview of the planning assistance the SBA agreed to provide. At this
meeting we also explained the planning process we felt the community should follow.

We recommended that the process be data driven and that it should have measureable
outcomes specific to solving the academic and facility issues in Fayette County. We
created the Fayette County Capital Planning Committee (FCCPC) as well as an Executive
Committee to help guide our process. We held area meetings throughout the county for the
community at large and we conducted numerous FCCPC meetings over the past 9 months
where we shared information with everyone. The Executive Committee met regularly to
prepare presentations for the various meetings based on feedback from the data collected
and the community.

The community has been very cooperative and has offered valuable input regarding their
vision of the school system they desire for the students in Fayette County. We understood
that it would be impossible to please everyone in the final analysis but we were hoping for
a consensus support from the community representatives. Given the data provided to
everyone, we asked the Committee to help us create a “Must Have Improvements” list to
consider in the capital improvement plan. From this input we created and asked the FCCPC
to approve specific goals to accomplish within the plan. The Committee unanimously
recommended that we:

Address codes, standards and health and safety issues

Establish a desired educational delivery model

Establish minimum/maximum school population sizes (EOS)

Comply with recommended student travel times

Address Curriculum and facilities issues

Create and follow criteria for taking facilities offline

Create a budget based on current income and desired expenditures for
improving curriculum and facilities

Throughout this process we have assumed limited local funding support for projects and we
have informed the county that the SBA also has limited ability to fund all projects needed
to address the deficiencies within the county. However, the plan does provide for local
funding through lease purchase, local cash and annual operating cost savings.



Capital Planning Action Items to Date

= Reviewed the Current CEFP and County Data with the FCCPC

= Revaluated the Existing Facilities Using Proper Methodologies

= Reviewed the Cost to Renovate Existing Schools vs Construct New
Schools

= Established Curricular Delivery Model

= Requested and Received Community Input for Improvements

= Incorporated Community Input into the Revised Facility Evaluation
Report

= Created Measurable Goals and Solicited Committee Approval

= Created Building Evaluation Matrix that Identified Which Buildings
Should go Offline and Presented this Data to FCCPC

= Create an Annual Operating Budget that provides sufficient funding

for the Curriculum and Building Operations at an Acceptable Level of

Care and within the Available State Aid Funding

Establish a Capital Improvement Plan Based on Data Collected

Review the Capital Improvement Planning with WVDOE/WVBOE

Prioritize Capital Improvement Projects

Identify the Proposed Funding Sources and Create a Cash Flow Analysis

to m Implement the Capital Planning Program

= Assisted Fayette County with their CEFP amendment and their 2017
Needs project submission

Accomplishments of the Revised CEFP

Addresses all the “Must Have Improvements”

Addresses the FCCPC Goals and Objectives

Provides specific Direction for Improving Curriculum in All Schools
Creates a Schools System that can Support the Desired Curriculum
Provides Adequate Funding to Maintain the Number of Facilities the
Current Operating Budget will Support

= Accomplishes all the Above with less Funding than Originally
Anticipated and Within a Reasonable Timeline

It will be extremely important for the State Board of Education and the Fayette County Board
to support the plan and move forward with the plan once approved. We have informed both
entities that the plan, in its current form, can be justified based on the data collected and the
goals established by the FCCPC. We have also informed everyone that counties that have
been the most successful at receiving SBA support are those counties that stick with the plan
created and don’t revise the plan without sound reason. We have enjoyed this process and
we feel for the first time in 26 years Fayette County has created a Comprehensive Plan that
can specific direction for improving their school system moving forward.



